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2017 HSGP PROCESS

AGENDA ITEM 5, 1.

HSGP [SHSP\UASI] Process FFY2017

Process Timeline

10/1/16 thru THIRA/SPR Preparation
12/31/16 = imvolving: i

su ports, plans, :
jplans, and UASI THIRA - Due Date 12,3116

o Taro-iecting Process Inim One Open Mecting |
Mevada Commission on Homeland Security {NCHS)

= 2017 THIRA and SPR " — e

HSGP Project Proposals Submissions Due

—a/5/17 gency
Development ‘ =
418017 Urban Area Working Group [UAWG) Homeland Security Working Group [(HSWG)
[ a20017 Mieting &1 - HSGP Project Presentation/Review Meeting Mezting #1 - HSGP Project Presentation/Review Meeting
= Delayed 2017 HSGP NOFO == —_—
y L Theee Open Meching: |
4/26/17 Nevada Commission on Homeland Security (NCHS) Advisory Committee
—Ss/17 Techinical Review of HSGP Project Requests (SHSP and UASI)
b ¥ NP Grones

= Challenges: -

FFY 2017 HSGP Notice of Funding Opportunity Released
—e/2/17 Ha : St x

= Logistics and timing for = -
deliverable deadlines _ E
= Compression of meeting e

|— /5017 HSGP Investment Justifications Due to NDEM
! ! ; 1 e

schedule to align with NOFO — a—

Nevada Commission on Homeland Security (NCHS) Finance Committee
Review or i i i i
[state / trban Area

deadlines e

Nevada Commission on Homeland Security (NCHS)

58117 Urban Area Working Group [UAWG) Homeland Security Working Group [HSWG)
T HSGP Preject Aank Prioritization/Final Review Meeting HSGP Project Aznk Pricritization, Final Review Mezsing
[UA51 Frojiect Funding Requests O] [SHSF Froject Funcing Requests Only]

[—&f15/17

[—=6&/19/17

[—&/19/17

HSGP Federal Grant Application Due
—6/22/17 i sustification | Grant i Security for
consitenation of HSGP Funding for Mevada |APFLICATION SUEMITTED T/ DHS B DEM ON 6/13/17]
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2017 COMMISSION PRIORITIES

AGENDA ITEM #5, 1.

Nevada Commission on Homeland Security
Approved Priorities for 2017

Ranking Core Capability Mission Area
1 Cybersecurity Protection
2 Intelligence and Information Sharing Prevention/Protection
3 Public Information and Warning All
4 Operational Coordination All
5 Operational Communication Response

National Preparedness Goal
( Core Capabilities >
<Preventlon>< Protection >< Mitigation >< Response > < Recovery >

All
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46 HSGP PROJECT PROPOSALS

SUBMITTED TO DEM

=  Consisted of SHSP, UASI, and SHSP/UASI
combined projects

= 36 of the 46 proposals submitted were
approved for funding thru the HSGP

= The HSWG recommendations for statewide
funding requests totaled $4,552,908.00;

= The UAWG recommendations for UASI-only
funding requests totaled $1,706,642.00.

= A combined total of $6,259,550.00 in HSGP
funding recommendations were approved by
the Commission and subsequently approved
by DHS.

2017 HSGP INVESTMENTS

AGENDA ITEM #5, 1.

FFY 2017 HSGP

ton UASI Allocation

roement RAVEN 3242.210.00

23

iz gionsl Avisto
Nye County Unmanned Aircraft System and Support Vehicle™ §43,543.00

Subtotal of SHSP and SHSP/UA S| Ranked Projects: §3,564,400.00

§988,508.00

Combined Subtotal of SHSP and SHSP/UA Sl Ranked Projects:
FFY 2017 HSGP
UA S1Only (*Not ranked by the HSWG)

$4,552,908.00

enter Activites
Subtotal of UASI Only Projects

$1,706,642.00

Combined Total of SHSP, SHSP/UA Sl, and UA 5I-Only Projects for FFY 2016 HSGP:

$6,259,550.00
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TATE HOMELAND
ECURITY PROGRAM
SHSP) 2015

Initial Grant Award -
S3,547,775
Claims - $3,187,030.03

Deob/Reob - $91,262.62
= State push for 1 October
support
Balance - $269,482,35

Percent Spent — 90%

FFY15 SHSP

HSGP INVESTMENT STATUS INTO 2018

AGENDA ITEM #5, 1.

SUBCRANTEE GRANT AWARD CLAIMS Peguluaed/ Balance %Spent
(CoUNTY) Reobligated
[carson City Emergency Mgmt.
Carson City Mass Care & Shelter s 196,866.00 | § 166,600.00 | 2061572 | $ oear2e| esw
[City of Las Vegas
ccp s 4410800 | 4332175 | $ 78025 [ $ . 9%
[City of Reno
[Triad Radio & WMD CBRNE s 80,034.90  $ 75,600.00 | $ 14259 $ 9%
(City of Sparks
Duo Dote Nerve Agent Anidote s 6,966.00 | $ 278640 S 417960 | $ %
Douglas County
ccp s 10,075.00 | $ 18,882.94 | $ 192,06 | $ - 9%
o
ccp s 63,269.00 | 63,260.00 | - s - 100%
iren
[Tribal NiMS s 103,106.65 | $ 88,040.42 | 1506623 S a5
LvvpD
Fusion Center s 539,140.00 | § 521,950.78 | $ - s 1718922|  9m
cerNe s 31000000 | $ 205,944.94 | - s 1405506 | 9%
North Lyon County
ccp s 1974000 | $ 1912930 | 61070 - am
[Washoe County OEM
Public information and Warning s 100,000.00 | § 100,000.00 | - s 100%
Statewide COOP Sustainment s 70,000.00 | 70,000.00 | $ - s 100%
Statewide Recovery Initative s 175,000.00 | § 149,325.48 | 6:873.36 [ $ 1880116 |  e5%
Northern Nevada Radio Cache s 99,070.45 | $ 99,970.45 | - s - 100%
IWashoe County Sheriff
ccp s 4497300 [ 8 268101 s 220109 s - a5t
Cyber Security s 134,10000 | § 13401041 [ - s 8959 100%
Douglas County
PIO Training (supp.) s s 1,600.00 | $ (1.600.00)| $ 100%
Storey County
(Quad County Exercise (supp) s s 8595.00 S (8600.00)| $ 500 100
Department of Administration
[Cyber Protection $ 468,842.00 | $ 465,922.47 | $ 291953 | $ 0.00 99%
bPS/NDI
Fusion Center s 625,964.00 | $ 538,884.15 | - s 87,079.85|  so%
bPsiDEM
ccp s 9,150.00 | $ 55081 | - s 85019 o%
[Resource Management & Credentialing s 11183000 | § 6565.21 | S 1500000 | $ 9026479  o%
[Training s 12625700 | $ 124,657.00 | $ 1,600.00 | $ - 9%%
Exercise s 3459200 | 25,902.00 | 8,600.00 | 5%
Pranning s 4982100 8 2541289 | s 6,00000 | $ 1840811 5w
Statewide Interoperable Commurnication Program s 67,121.00 | 5481282 | 5 1230818 | S 2%
HSWG Process 5 7784000 | 23 535810 e
0 $ 4 00 | $ 3,187,030.0
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HSGP INVESTMENT STATUS INTO 2018

AGENDA ITEM #5, 1.

FFY15 UASI Updated as of 1/12/18

SUBGRANITEE GRANT AWARD CLAMS e Balance %Spent
(COUNTY) Reobligated
URBAN AREA SECURITY
Regional Hazmat Response/City of Henderson $ 544,000.00 | $ 544,000.00 | $ - |8 - 100%
City of Las Vegas
I N ITIATIVE ( UAS I ) 2 0 1 5 Web Application Firewall $ 31,000.00 | $ 30,016.60 | $ 983.40| $ - 97%
Oracle Access Manager $ 110,000.00 | $ 22,000.00 | $ - |8 88,000.00 20%
o, MMRS $ 198,541.00 | $ 133,246.60 | $ 40,000.00 | $ 25,294.40 67%
u I n It I a | G ra nt Awa rd - CERT $ 190,912.00 | $ 190,721.92 | $ 190.08 | $ 100%
City of Mesquite
s 2 8 5 O OO O 9 Radio Encryption Project $ 185,640.00 | $ 18562210 | $ $ 17.90|  100%
’ ’ Clark County
u CI a i m S _ $2 6 1 4 1 3 2 2 4 Disaster Recovery $ 180,000.00 | $ 150,000.00 | $ 30,000.00 | $ 83%
V4 ) ° Video Conference Equipment $ 91,000.00 [ $ 90,785.00  $ 21500 $ 100%
WebEOC Enhancement $ 76,164.00 | $ 76,161.00 | $ 300($ - 100%
» D e O b/ Re O b - $ 2 3 ) 3 9 1 . 48 Video Conference Cloud (supp.) $ $ $ (18,000.00)| $ 18,000.00 0%
MCI Equipment $ $ $ (30,000.00) $ 30,000.00 0%
= Balance - $212,476.28 e
Fusion Center $ 995,743.00 | $ 984,669.52 | $ - |8 11,07348 99%
u P ercen t S p e nt _ 9 2 % CBRNE/AR $ 247,000.00 | $ 20690950 | $ —[$——4009050| 8%
ota $2,850,000.00 | $ 2,614 419 9148 | $ 476.28 92%
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HSGP INVESTMENT STATUS INTO 2018

AGENDA ITEM #5, 1.

FFY16 SHSP Updated as of 1/12/1

SUBGRANTEE i
GRANT AWARD CcLAMS De“g:fgateg/ Balance Spent
(COUNTY) Bepbloas
City of Henderson
Cyber incident Response Planning N 52,00000 | s s 5200000 o
City of Las Vegas
[CERT s 47,700.00 | $ - |s - |s 47,70000| 0%
ity of Reno
Triad CBRNE Response s 261,626.00 | $ 6314533 | $ - |s 108480.67 |  24%
[Douglas County
[CERT $ 18,000.00 | $ 1241445 | $ - |s 5585.55| 69w

Elko NE Nevada

[CCPICERT $ 56,800.00 | $ 2894664 | $ - |s 2785336 s
Ely Shoshone Tribe
[Cybersecurity s 300000 $ - |s - s 300000| %
inter-Tribal Council of Nevada
S H S P z 0 I 6 Hizhylizs s 49,000.00 | $ - |s - s 4900000 0%
Las Vegas Fire
Bomb Squad $ 139,068.00 | $ 139,068.00 | $ - |s - 100%
= |nitial Grant Award e
[CBRNE s 395,640.00 | $ - Is ) 395640.00| 0w
Fusion $ 645,000.00 | $ 288,515.47 | $ - s 356,484.53 45%
$3 54 7 7 7 5 [North Lyon County
’ ’ [CCPICERT s 1800000 | $ 856263 | $ - s 9437.37|  asw
jashoe County Emergency Mgmt.
u N I IVI S AWa rd | |e I d Statewide Recovery Initiative s 150,000.00 | $ 554993 | $ - s 144,450.07 4%
jashoe County Sheriff
u Cl = 7 1 9 1 1 4 8 7 [Cybersecurity $ 25375.00| $ 1152316 | $ - s 1385184 | 5%
a II I lS ) . ccP s 67,940.00 | $ 831804 | $ - s 59,621.96 [  12%

Department of Administration

Deob/Reob - $9,500 —— g

@
@
@

[Fusion Center $ 598,075.00 | $ 82,560.34 | $ - s 515,514.66 14%
= Balance - $2,819,160.13
) V4 ° Nevada Cyber Statewide Capacity /INeeds Assessment Plan | ¢ 100,000.00 | 20586 | $ s 9060a14| o
DPS/DEM
n Pe rce nt Spe nt -_ 20% ccp s 9,150.00 | $ - |s - |s 9,150.00 0%
Planning $ 23,900.00 | $ 357.47($ - |s 23542.53 1%
Training $ 7541100 | $ 42,965.40 | $ - |s 3244560  57%
Exercise $ 35415.00 | $ 10,834.01 | $ - $ 24,580.99 31%
Resource Management & Credentialing $ 13861800 | $ 1374883 | $ 9550000 | $ 115369.17 |  10%
HSWG Process $ 27,540.00 | $ 2426 - |s 2751574 0%
Statewide C Pl 38,211.00 | $ 2,275.05 —f$——_ 35935.95 6%
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HSGP INVESTMENT STATUS INTO 2018

AGENDA ITEM #5, 1.

U R BA N A R EA S E c U R ITY SUE%E':T’\‘J;EE GRANT AWARD CLAIMS [R):zg::g:::g/ Balance Spent
City of Henderson
Cyber Response Planning $ 84,000.00 | $ 609.98 | $ - |8 83,390.02 1%
I N ITI ATIVE ( U ASI ) 20 1 6 Regional Hazmat Resp. $ 95,000.00 | $ 95,000.00 | $ - s - 100%
Multi Use EOC $ 252,663.00 | $ 113,819.45 | $ - s 13884355 |  45%
City of Las Vegas
[ In itial G ra nt Awa rd - CERT $ 189,091.00 | $ 3495515 | $ - s 154,135.85 |  18%
MMRS $ 161,250.00 | $ 15,077.09 | $ - s 14617291  o%
City of North Las Vegas
sz ) 8 1 3 ) 900 == [P-25 Radio Phase Il Upgrade $ 53,026.00 | $ 53,025.99 | $ 001|$ - 100%
Clark County
| Cla'ms - Sl 025 822 57 Southern NV IMT $ 35,618.00 | $ 12,990.00 | $ 7,389.66 | $ 15,238.34 36%
’ ’ ° FAO Alerate Facility $ 500,000.00 | $ - s s 500,000.00| %
Emergency Communication $ 45,268.00 | $ 45,003.76 | $ 26424 $ 99%
= Deob/Reob - $7,653.91 T
Bomb Squad $ 283,757.00 | $ 283,757.00 | $ - s - 100%
= Balance - $1,780,423.52 i
Fusion Center $ 912,227.00 | $ 333,586.15 | $ - |s 578,640.85 |  37%
CBRNE 5 202,000.00 | $ 37,998.00 5 —6— 164.002.00|  10%
= Percent Spent —36%
0 $2,813,900.00 | $ 1,025,8 $ 653.91 | $1,780,4 6%
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HSGP INVESTMENT STATUS INTO 2018

AGENDA ITEM #5, 1.

SUBGRANTEE GRANT AWARD CLAIMS z:g:::g::g/ Balance 9% Spent
(COUNTY)
City of Las Vegas
[CERT $ 66,135.00 [ $ A - s 66,135.00 0%
Douglas County $ -
[CERT $ 21,000.00 | 1,000.00 | $ - s 20,000.00 5%
S H Elko County $ =
TAT E O M E LA N D [CERT s 65157.00 | $ - s - |s 65157.00| 0%
Humboldt County Sheriff's Office
N. Central NV. Mobile Command Vehicle $ 78.576.00 | $ s s 78,576.00 0%
S E C U R ITY P RO G RA M Inter-Tribal Council of Nevada
ard being held $ 99,898.00 [ $ A - s 99,898.00 0%
LVMPD
(S H S P ) 2 0 1 7 [CBRNE $ 230,000.00 | $ A ~ s 230,000.00 0%
Fusion $ 636,050.00 | $ 2291) - |s 636,027.09 %
Pyramid Lake Paiute Tribe
. . Pyramid Lake Emerg. Resp. Radio Prog $ 104,345.00 | $ - $ . $ 104,345.00 0%
. | n It I a I G ra nt AWa rd - [Tahoe Douglas Fire Prot. Dist.
N.NV. Bomb Tech. Taskforce $ 58,532.00 | $ - s s 58,532.00 0%
S 3 5 6 4 40 O Tahoe Douglas Radio Program s 7236800 | $ - s - s 7236800 ow
) ’ hoe County Emergency Mgmt.
Statewide Continuity of Operations s 115,000.00 | $ - s - s 115,000.00 0%
|| N I M S Awa rd H e I d jashoe County Sheriff
Cybersecurity $ 84,000.00 [ $ A ~ s 84,000.00 %
] Cl a i m S _ S 1 02 2 9 1 ccp s 92,149.00 | $ L - s 92,14000| 0w
) e [Consolidated Bomb Squad $ 18,703.00 | $ - $ . $ 18,703.00 0%
RAVEN $ 24221000 | $ A - |s 242,21000| %
. D e O b/ Re O b - S O Department of Administration, EITS $ -
Cyber Security Capabilities $ 250,000.00 | $ - $ - $ 250,000.00 0%
- DPS/NDI
B a | a n C e - S 3 ) 5 6 3 ) 3 7 7 . O 9 Fusion Center $ 610,625.00 | $ - s - s 610,625.00 0%
DPS/DEM
| P e rC e nt S p e nt - O O 3 % Planning s 4575000 | $ - s ~ s 45,75000|  ow
° Training $ 171,246.50 | $ A ~ s 171,246.50 %
Exercise $ 94,314.50 [ $ A ~ s 94,314.50 0%
9 &c $ 59,000.00 [ $ A ~ s 59,000.00 0%
HSWG Process $ 29,600.00 [ $ A ~ s 29,600.00 | 0w
Statewide Interoperable Communication Program $ 59,641.00 | $ - $ - $ 50,641.00 0%
[Communications $ 75,100.00 | $ - s - s 75,100.00 %
Public information & Warning s 18500000 $ - s - s 185,000.00 0%
ota $ 64,400.00 | $ 0] 9 $ $ 09 0%
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HSGP INVESTMENT STATUS INTO 2018

AGENDA ITEM #5, 1.

FFY17 UASI Updated as of 1/12/18

SUBGRANTEE )
GRANT AWARD CLAIMS Deobligated/

(COUNTY) Reobligated

Balance % Spent

City of Las Vegas

CERT $ 225,000.00 | $ - $ $ 225,000.00 0%
MMRS $ 125,000.00 | $ - $ - $ 125,000.00 0%
U R BA N A R EA S EC U R ITY Las Vegas Bomb Squad $ 120,670.00 | $ - $ - $ 120,670.00 0%
CBRNE $ 285,500.00 | $ - $ $ 285,500.00 0%

City of Mesquite

I N ITIATIV E ( UAS I ) 2 0 1 7 Mesaute Network Securty $ 18620.00| $ - s BB 1862000 o

City of North Las Vegas

e, OEM/MCI Vehicle $ 70,000.00 | $ - $ - $ 70,000.00 0%
- I n Itl a | G ra nt Awa rd - Enterprise Surveillance System $ 200,000.00 | $ - $ - $ 200,000.00 0%

Clark County

S 2 ) 69 5’ 1 5 O Emergency Mgmt. Op. Coord. $ 60,000.00 | $ - $ - $ 60,000.00 0%

EOC Enhancements $ 293,000.00 | $ - $ - $ 293,000.00 0%

.

u CI a I I I I S - SO Emergency Communication Project $ 32,000.00 | $ - $ - $ 32,000.00 0%
Clark County School District

= Deob/Reob - SO Sl R merop Com s womn]s e “[s mwoom| o
Dignity Health St. Rose Dominican

| B a I a n C e CJ S 2 ) 6 9 5 ) 1 5 O Enhanced Communication for Emergency Call Center | $ 60,000.00 | $ - $ - $ 60,000.00 0%
Las Vegas Water

g P t Spent — 0% : :

ercen p en (6) So. Nv. SCADA $ 121,072.00 | $ $ $ 121,07200|  o%

LVMPD
SNCTC/Fusion $ 544,008.00 | $ - $ - $ 544,008.00 0%
CBRNE Response & Exploitation $ 219,500.00 | $ - $ - $ 219,500.00

So. Nv. Health District

Public Health Analytical SNCTC FTE $ 85,780.00 | $ - $ - $ 85,780.00 0%
S. Nv. Health Dist.Infrastructure Security $ 35,000.00 | $ - $ - $ 35,000.00 0%
ota $ 2,69 0.00 $ $ $ 2,69 0.00 0%

11
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HSGP INVESTMENT STATUS INTO 2018

AGENDA ITEM #5, 1.

STATE HOMELAND SECURITY URBAN AREA SECURITY
PROGRAM (SHSP) OVERALL INITIATIVE (UASI) OVERALL
BALANCES 2015-2017 BALANCES 2015-2017

= Grant Award Total - $10,659,950 = Grant Award Total - $8,359.050

= Claims - $3,907,167.81 = Claims - $3,639,954.81

= Deob/Reob - $100,762,62 = Deob/Reob - $31,045,.39

= Balance - $6,652,019.57 = Balance - $4,688,049.80

12
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AGENDA ITEM #5, II.

Fsmena‘-“"*
_.‘izﬁeﬁa_n-i.-‘_—-ﬁé“azal d
4 completed ssessmems:’"’;‘a .as_.;a:_rdhulici._.
D Assess ntEats=
. e o T e cagal

The Threat and Hazard Identification and Risk Assessment is the annual
process by which all states identify the events or conditions under which
state capabilities are planned for and measured. It is the foundational
assessment, under which the State Preparedness Report is conducted.

WHAT IS THE SPR ? e e

The State Preparedness Report is the annual process of measuring the

states “core capabilities” contained in five mission areas against the events
identified in the THIRA.

FEMA requires each state to identify the top 5-6 events from the THIRA to
measure capability against.

The theory: Build capability for the top 5-6 events and lesser events should have
capabilities sufficient for response.
13
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AFTER ACTION
REPORTS

IMPROVEMENT
PLANS

MULTI-YEAR
TRAINING &
EXERCISE PLAN

QUARTERLY
REPORTS

UASI THIRA

UL L

2017 THIRA & SPR SUMMARY

AGENDA ITEM #5, 11.

THE 2017 THIRA PROCESS
WAS MULTI-FACETED AND
INVOLVED:

= Statewide participation in
multi-source input regarding
capabilities; and

= (Qutreach to Federal, State,
County, City, Regional
Government, Tribal, Non-Profit,
and Private Sector partners.

14
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FOUNDATIONAL GUIDANCE
FOR THIRA

AGENDA ITEM #5, 11.

CPG 201:
Comprehensive Preparedness Guide (CPG) for Threat
Hazard Analysis and Risk Assessment

CPG 301:
Comprehensive Preparedness Guide for Capability
Estimation

State of Nevada Enhanced Multi-Hazard Mitigation
Plan

Nevada THIRA, SPR — Data from 2011- 2017

15


http://www.dem.nv.gov/

Top THIRA THREATS
2017 SHSP THIRA

AGENDA ITEM #5, 11.

WHAT IS RISK? Nevada’s Top Statewide
. . Threats In 2017
= Potential for unwanted outcome resulting from
an incident, event, or occurrence determined by < #1 >
likelihood and associated consequence EARTHQUAKE
THE THIRA PROCESS ENSURES: < FLOOD >
=  Management and planning for the greatest risks H
across a spectrum of threats and hazards; WILDFIRE
=  Helps communities identify capability targets ﬁ
and resource requirements necessary to PANDEMIC - HUMAN
address anticipated and unanticipated risks; and H
= |dentification of threats and hazards, giving ACTIVE SHOOTER
context, establishing capability targets for each #6
core capability, and application of results. < CYBER ATTACK >

16
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AGENDA ITEM #5, 11.

21-40%

Relative Level of Capabi

41-60%

61-80% | 81-100%
ity per POETE Element

P=Planning, 0=Organization, Eg=Equipment, T=Training, Ex=Exercise

2016

HEATMAP COMPARISON 2015-2017

ate of Nevada 20 ate of Nevada 2016 PR Re ate of Neva 0 PR Re
on Areas |Core Capa Eq Ex e ore Capa 3 o = T Ex e e Cap 3 o Eq T Ex
Planning 3 3 Planning 4 4 4 4 3 Planning 4 4 4 4
o o o
2 Public Information and Warning 3 3 2 Public Information and Warning 4 4 2 3 3 3 Public Information and Warning 4 4 4 4 3
Operational Coordination a 3 Operational Coordination 4 4 4 4 3 Operational Coordination 4 4 4
Forensics and Attribution 3 3 Forensics and Attribution 2 2 2 2 - Forensics and Attribution 4 4 4
3 3 3
2 g | inteligence and information Sharing 3 3 2 g | inteligence and information Sharing 4 4 4 4 3 2 g | inteligence information and Sharing 4 4 4 4
g = @ = i} =
= S = o z o
g & | interdiction and Disruption 3 3 g & | interdiction and Disruption 4 4 3 3 4 g @ | interdiction and Disruption 4 4 3 3 3
& 5 & 5 & 5
& [ screening search ana beection 2 || & [ screening search ana beection 4 4 3 4 4 € | sereening Search ana petecton 3 3 4 4 4
Access Control and Identity Verification 3 2 Access Control and Identity Verification 3 3 2 3 2 Access Control and Identity Verification 4 4 2
H Cybersecurity 3 2 H Cybersecurity 2 3 3 2 2 H Cybersecurity 2
5 5 5
o Physical Protective Measures 4 3 o Physical Protective Measures 4 4 3 4 3 o Physical Protective Measures 4
) 9] 1)
4 Risk Management for Protection Programs and 3 5 4 Risk Management for Protection Programs and 3 3 3 3 3 4 Risk Management for Protection Programs and 4
ctivities Activities Activities
Suppiy Chaln tegrty and Security s || Suppty Chaln Itegrty and Security 2 3 3 2 2 Supmly Chin tegrty and Securiy 2
z z z
2 Long-Term Vulnerability Reduction 3 3 2 Long-Term Vulnerability Reduction 3 3 2 3 3 2 Long-Term Vulnerability Reduction 2
< < <
] ] ]
E Risk and Disaster Resilience Assessment 3 2 E Risk and Disaster Resilience Assessment 3 4 2 3 E Risk and Disaster Resilience Assessment 3 3 3 3 3
= s s
Threats and Hazards Identification 3 4 Threats and Hazards Identification 4 4 3 3 4 Threat and Hazard Identification 4
Critical Transportation 3 2 Critical Transportation 3 4 4 4 3 Critical Transportation 4 4 3 4
Environmental Response/Health and Safety 3 3 Environmental Response/Health and Safety 4 4 3 3 3 Environmental Response/Health and Safety 4 4 4 4 3
Fatality Management Services 3 2 Fatality Management Services 3 3 3 2 2 Fatality Management Services 4 4 3 3 4
Fire Management and Suppression 4 4 Fire Management and Suppression 3 3 3 4 4 Fire Management and Suppression NEW | NEW | NEW | NEW | NEW
o o o
8 | mfrastructure systems 4 3 8 | mfrastructure systems 4 4 3 3 3 8| mfrastructure Systems 4 4 4 3 3
w w w
2 Logistics and Supply Chain Management 3 2 2 Logistics and Supply Chain Management 2 3 3 3 2 2 Mass Care Services 3 3 3 2 3
e 4 g
g Mass Care Services 3 3 é’ Mass Care Services 3 3 3 g 2 é’ Mass Search and Rescue Operations 4 4 2 4 4
Mass Search and Rescue Operations 3 3 Mass Search and Rescue Operations 3 3 3 3 3 On-Scene Security and Protection 4 4 4 4 3
On-Scene Security, Protection, and Law On-Scene Security, Protection, and Law
Enforeement 3 3 Enforeament 4 3 3 4 3 Operational Communications 3 4 4 2 2
Operational Communications 3 3 Operational Communications 4 4 3 3 3 Public and Private Services and Resources 3 4 4 2 3
Public Health, Healthcare, and Emergency Public Health, Healthcare, and Emergency
lic Heal Medical Servi
Medical Services. 4 4 Medical Services. 4 4 4 3 4 Public Health and Medical Services
Situational Assessment 3 3 Situational Assessment 4 4 4 3 3 Situational Assessment
Economic Recovery 2 2 Economic Recavery 2 2 2 2 2 Economic Recovery
> > >
& Health and Social Services 2 2 & Health and Social Services g 3 3 3 2 & Health and Social Services
2 2 2
3 3 3
g Housing 2 2 ol Housing 2 3 8 Housing
-3 4 4
Natural and Cultural Resources 2 2 Natural and Cultural Resources 3 3 3 3 3 Natural and Cultural Resources

Progress in identifying accurate capability gaps for Nevada
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2018 HSGP MEETING CYCLE

AGENDA ITEM #5, 111.

Ve
| g 20//27thu - THIRA/SPR Preparation y
12/31/17 Multifaceted process involving surveys, reports, improvement plans, after-action reports, training
and exercise plans, and the UASI THIRA
\  —— —_
/ (
Nevada Ci ission on H land Security (NCHS)
—& 1/29/18 Reviews THIRA/SPR; Establishes priorities for FFY HSGP project proposals
State Homeland Security Program (SHSP) / Urban Area Security Initiative (UASI)
\ .
4 S — e —
|—m Pending FFY 2018 HSGP Notice of Funding Opportunity Release ;
Date of release is variable; it is the hope we receive this prior to NCHS establishing priorit ka4
.
(
HSGP Project Proposal Submissions Due
[ Pending Reviews THIRA/SPR; Establishes priorities for FFY HSGP project proposals
State Homeland Security Program (SHSP) / Urban Area Security Initiative (UASI)
.
H Nevada H land Si i
. levada Homeland Securi
Pending Pl Urban Area Working Group (UASI) Working 6 HSWG ty o
B pending QU] Meeting #1-HSGP Project Presentation/Review orking Group ( )

Meeting

[UAS! Project Funding Requests Only] Meeting #1 - HSGP Project Presentation/Review
[SHSP Project Funding Requests Only]

NCHS Advisory Committee Technical Review

FFY 2018 Priorities wi

Pending Review of HSGP Project Proposals with Cyber Security/Communications Components
[—® Pending NCHS Cyber Security Committee
Pending Nevada Public Safety Communications Committee (NPSCC) Grants Subcommittee
Nevada Public Safety Communications Committee
[ ] [ ] [ ] [ ] [ ]
. Nevada Homeland Securi
I n I t I a t e t e e I n n I n pending R rban Area Working Group (VAWG) Working Grou (HSWG)ty Open
™™ pending QUL Meeting #2— HSGP Project Ranking/Approval v (LD [k Meeting
[UAS! Project Funding Requests Only] Meeting #2 — HSGP Project Ranking/Approval

[SHSP Project Funding Requests Only]

[ ]
Ve
| w pending HSGP Amended Project Proposals, Budgets, Travel Due
Submitted to DEM
.
° e
C ‘ : e m O V I n 0 rwa r I—m Pending HSGP Investment Justifications Due
Projects are grouped into Investment Justifications (ljs) for review/submission to DHS.
.
( da C ission on | land Security (NCHS)
|—m Pending Finance Committee Mi:fi'r‘\g
Review of HSWG HSGP Project Proposal Ranking/Funding Recommendations for both y
\ SHSP and UASI Funding Streams
Ve
Nevada C ission on H land Security (NCHS) &
" pen
[~ Pending Review/Approval of NCHS Finance Committee recommendations and submission ~ (YYSRtaes
of the FFY18 HSGP Grant Application to DHS.
HSGP Federal Grant Application D
|—m Pending

Project Investment Justification/Grant Application uploaded to DHS for consideration
of HSGP Funding for Nevada

18
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2018 HSGP MEETING CYCLE

AGENDA ITEM #5, 111.

Meeting

2017 THIRA/SPR Completion

Nevada Commission on Homeland Security (NCHS) #1

Cyber Security Committee (CSC) #1

Nevada Public Safety Communications Committee

Purpose
Catalogue Nevada's threats and hazards as it

relates to state preparedness

Establishment of 2018 HSGP Priorities

Advisory creation of specific priorities for the
state relating to cyber security and

Timeline
Complete as of
12/31/18

| 1/24/18 |

(NPSCC) #1 communications 2/15/18
Nevada Homeland Security Working Group (HSWG) #1 | Presentation, review, and vetting of HSGP TBD
Projects submitted for the SHSP and UASI
Urban Area Working Group (UAWG) #1 funding TBD
Cyber Security Committee (CSC) #2 TBD
Nevada Public Safety Communications Committee 1L P"E rlt_lztat:}n o sl:] i H_iGP PdeECtS 8D
(NPSCC) - Grants Subcommittee submitte o_r c:r ersecufrlcty an
Nevada Public Safety Communications Committee communication projects 18D
(NPSCC) #2
Nevada Homeland Security Working Group (HSWG) #2 T s R e TBD
Urban Area Working Group (UAWG) #2 SEETTINET FT IS Tt 2 TBD
Finance Committee Meeting Final rewew/approva!I of HSWG TBD
recommendations
D18 P Proje approval and
0 D on O 0 0 0 D 0 h 0 TBD
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SUCCESSFUL HSGP PROCESS

AGENDA ITEM #5, 111.
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WORKING GROUP PROCESSES

AGENDA ITEM #5, Iv.

NEVADA HOMELAND SECURITY WORKING GROUP (HSWG)

Established through EO 2015-32; Responsible to ensure statewide collaboration
in development and implementation of security and emergency management
preparedness initiatives

Advisory body to the Commission; Current membership: 32 voting members
representing city, county, tribal, state, and private sector organizations.

Meets twice to vet, then rank-prioritize statewide HSGP projects

Caleb Cage, SAA and Co-Chair of HSWG

URBAN AREA WORKING GRouP (UAWG)

Established in 2003; Responsible for supporting the HSGP by reviewing projects,
programs, investment justifications, response to DHS program requirements,
and consensus on requests for allocation/reallocation of UASI funding
Membership is comprised of urban area representatives from Clark County, the
cities, Las Vegas Paiute Indian Tribe, VOAD, and others as required in the grant
guidance.

Meets in a parallel process with the HSWG to vet, then rank-prioritize urban
area HSGP projects

John Steinbeck, UAA and Co-Chair of HSWG 21


http://www.dem.nv.gov/

FEDERAL BUDGET STATUS

AGENDA ITEM #5, V.

FEDERAL ALLOCATIONS

FFY17 — Last Year FFY18 — This Year Change
SHSP | $402Mm ? ?
UASI S580M ? ?

NEVADA ALLOCATIONS

FFY17 — Last Year FFY18 — This Year Change
SHSP | $3.75M ? ?
UASI | $2.84M ? ?

22
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AGENDA ITEM #6
DISCUSSION AND IDENTIFICATION OF
CoMMISSIONER CORE CAPABILITY

PRIORITIES FOR FFY 2018

’ q

Caleb Cage, Chief and Homeland Security Advisor (HSA)

Nevada Division of Emergency Management and Homeland Security

23
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PRIORITIES INDICATION WORKSHEET

AGENDA ITEM #6

m(10) o
Conabiigg

" Capahinne,
5L O o e gy

Tz
Pleae s nstury yo,

Il tesiony

Ty

i each g,

Commissioners will use the 2018
Priorities Indication Worksheet to rank
prioritize Core Capabilities encompassed \—E

=

Foremin s
RS 400 Aty

N
PREVENTION
5 Mamm.\'[

Crbersggy, ity

fod
PROTECTION

Phyysic
VSISl Brotectivg Mea iy,

within the six denoted Mission Areas. L %
Commissioner’s individual scoring sheets ==

EMwviron,

ental Rosp,

0158 fHey ny
Fanajigy Marng gepr - 1 3Nd Safey

T Services

R

will be collected, aggregated, and
presented during Agenda Item #9 to
establish the 2018 Priorities for the
Commission.
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Traiting
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Nevada Commissi Homeland Securit:
AGENDA ITEM #6 2018 Priotios metion Workohost |

Commissioner Name:| Jane/Joe C issioner | opate:[January 29, 2018]
Core Capability Evaluation \ Rank State of Nevada SPR Results.
- FEMA CORE CAPABILITIES Please rank your
c — . . :i.u.:s.en Core
8 [Mission | Please choose ten (10) Core Capabilties to rank. In choosing |capabilties from 1tof | o) Eq| T | Ex
£ | Area | these ten Core Capabilities, please ensure you are choosing at 1
2 least one core capability within each numbered Mission Area. Priority
Please select 10 core capabilities to rank on the I T Miagonecore |
1 ] Public Information and Warning o @(— Capability is ranked
. [ . . N N within Mission Area #1 [
2018 Priorities Indication Worksheet e

Forensics and Attribution r

z
Ensure you choose at least one Core Capabilit N e
y p y 2 E g Interdiction and Disruption ‘:‘I”t!:'" h{lission Area #2
i this
H h f h IVI . . A S M . & S Screening, Search, and Detection 331272
In each of the Mission Area Sections: ———
Access Control and Identity Verification 3 3 3 3
A L L s Cybersecurity = At least one Core 1l
3 E Physical Protective Measures r Fa;_)ability_is ranked
'6 <\ wnh.m. Mission Area #3 ||
P R EV E N TI o N £ Risk Management for Protection Programs and Activi@ (In this instance, 2 are ranked)

PROTECTION Gy C}Tain Int.‘e.grity and Security & | @' EEE

C 314]13]13]3

z
g . i ;. ® At least one Core
MITIGATION af § | LoneTerm ety Redcton Y O] s
= Risk and Disaster Resilience Assessmen % within Mission Area #4
RESPONSE = Threats and Hazards Identificatiol O 41 4(3|4]4
Critical Transportation & 4|1 3|3(4]2
RECOVE RY Environmental Response/Heg%v)d Safety 414|3(3]3
H H H Fatality M N\ 413 (3[2]2
And choose another 4 Core Capabilities in any el Vansgment QW
Fire Management ?’2y§ ression 41 4|4 4] 4
Mission Area you prefer_ o | B | mirastructure Systemss ©r alalalals]
g g < Logistics and Supply Chain Management C:;?;ﬁyﬂ:i::'::d
1 1 H & Mass Care Services within Mission Area #5 I
Your information pack ntains the FEMA g f
O u O at o a C et Co ta s t e = Mass Search and Rescue Operations / 3733733
Core Capabilities that define and explain the On-Scene Security, Protection, and Law Enforcement ‘/ 4| 4(3|4a]|3
Operational Communications @ 414|3(3]3
M ission Areas a nd CO re Ca pa bi | ities Public Health, Healthcare, and Emergency Medical Services| 4| 44| 4]|4
Situational Assessment i 313]3]3]3
> Economic Recovery @R 2 2 2 2 2
© N N At least one Core
National Preparedness Goal G| 5 [[feelthondsochlServices Capability is anked
§ Housing within Mission Area #6
(In this inst Ked)
B Natural and Cultural Resources 33 | 2 | 2 | 2
{ Core Capabilities ) CHECK #1: Make sure you have chosen a total of 10 Core Capabilities to rank (1-10) If you have g Planning
CHECK #2: Make sure you chose at least one Core Capability within each Mission # ﬂ;::izfi:slznd ——
- - — 4 If you fill he fo H
P o ( a 7 . a k / I h 3 a ranked 1-10, the eleclrov:i:alllyf‘:;i:lieel:rs':nuld
revention Protection )( Mitigation ) Response [ Recovery ) Thank | field below will | totalss;t not, please recheck ||
21-40% | 41-60% | 61-80% 1" equate to 5!
e — —_— Relative Level of Capability per POETE Element you: 55 Exercise

Al ) 25
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QUESTIONS?
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AGENDA ITEM #7
BRIEFING ON THE STATUS OF THE STATE’S RESPONSE

IN UPDATING RESORT EMERGENCY PLANS
PER NRS 463.790

Caleb Cage, Chief and Homeland Security Advisor (HSA)

Nevada Division of Emergency Management and Homeland Security

John Steinbeck, Deputy Chief and Urban Area Administrator (UAA)

Las Vegas Urban Area - Clark County Fire Department, Office of Emergency Management and
Homeland Security
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AGENDA ITEM #8
PRESENTATION BY THE NEVADA HOMELAND
SECURITY WORKING GROUP CO-CHAIRS ON
RECOMMENDATIONS FOR IMPROVING EMERGENCY
MANAGEMENT AND HOMELAND SECURITY IN
NEVADA

Caleb Cage, Chief and Homeland Security Advisor (HSA)

Nevada Division of Emergency Management and Homeland Security

John Steinbeck, Deputy Chief and Urban Area Administrator (UAA)

Las Vegas Urban Area - Clark County Fire Department, Office of Emergency Management and
Homeland Security
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AGENDA ITEM #9
PRESENTATION BY THE LAS VEGAS URBAN AREA
WORKING GROUP CHAIR ON THE POTENTIAL FOR
COMMISSION SUPPORT FOR THE METROPOLITAN
STATISTICAL AREA (MSA) RANKING AND URBAN
AREA SECURITY INITIATIVE (UASI) FUNDING

John Steinbeck, Deputy Chief and Urban Area Administrator (UAA)

Las Vegas Urban Area - Clark County Fire Department, Office of Emergency Management and
Homeland Security
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UASI RELATIVE RISK PROFILE

AGENDA ITEM #9

RELATIVE RISK FORMULA
= Threat 30%
= Vulnerability 20%

=  Consequence 50%
SPECIAL EVENT ASSESSMENT RATING ‘

FY 2017 SHSP and UASI Risk Assessment

(SEAR)
= Special events are not part of the
formula
CLUSTERING OF CRITICAL e [

(2%)

INFRASTRUCTURE ASSETS
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AGENDA ITEM #10
PRESENTATION OF SUMMARIZED AND RANK-
ORDERED CORE CAPABILITIES FOR FFY 2018

Caleb Cage, Chief and Homeland Security Advisor (HSA)

Nevada Division of Emergency Management and Homeland Security
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